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The mission of the Grapevine Police Department is to provide a safe community for our citizens, businesses, and
visitors. We endeavor to provide the highest quality police services by applying the values identified on our Principle
Compass.

The Principle Compass
When an organization has a map of its mission and a compass of its principles, it is empowered to understand the
necessary direction to take in order to achieve its goals.

The Principle Compass will serve to guide the direction of the Department. It is comprised of the Four Guiding
Principles. The “North and South” points of the compass indicate internal qualities (Integrity and Quality) or how
one relates to oneself. The “East and West” (Equity and Dignity) points indicate external qualities or how one relates
to others.




GRAPEVINE PUBLIC SAFETY BUILDING

In 2017, the Grapevine Police Department moved from 307
W. Dallas Road to the new Grapevine Public Safety Building at
1007 Ira E. Woods Avenue. The new facility houses Police,
Dispatch, Jail, Municipal Court, Fire Administration, Information
Technology, and Geographic Information System/Mapping
(GIS) staff. The property also includes a Logistics Building
for ~ Property and Evidence, Quartermaster, Range Master,
Crime Scene (offices and laboratories), garages, storage, and
equipment. Both the NETCAST (SWAT) vehicle and Grapevine
Police Mobile Command Center are stored in Logistics.

Building Facts:
$38.5 Million Bond issue approved by residents November 6, 2012
Groundbreaking in May, 2015
On one of the highest elevation points in the city
Designed by Brinkley Sargent Wiginton Architects
Construction Manager at Risk by Manhattan Construction Company
4-story Building (5th floor for storage and mechanical rooms)
104,000 sq. feet
o 72,000 sq. ft. Main Building
o 10,500 sq. ft. Court Building
o 21,500 sq. ft. Logistics Building
Two Police and Fire Training Rooms

Dedicated Emergency Operations Center
Collaboration areas for Detectives

Quiet rooms for Officers and Dispatchers
Indoor kennels for K9 units

Laundry facilities & warming kitchen for Jail
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BUDGET

The Grapevine Police Department maintains two budgets within the City of Grapevine. Administration and Animal
Control are funded through the City’s General Fund. Uniform Operations, Criminal Investigations, and Technical
Services operate under the Crime Control Prevention District. The total amount proposed for both funds is $18,283,451.

FY2018 Budget Administration Uniform Criminal Technical Services Animal Control Totals
Operations Investigations
Personnel Services 1,707,728
Supplies 90,010
Maintenance 13,500
Services 119,425
Capital Outlay 0
Division Total 1,930,663 2,218,691
Personnel Services 7,947,290 2,257,765 1,852,044
Supplies 368,679 34,800 150,280
Maintenance 6,000 0 167,700
Services 1,962,482 358,464 946,686
Capital Outlay 0 0 0
Division Total 10,284,451 2,651,029 3,116,710 16,064,760
ALL FUNDS 18,283,451

Prevention
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RACIAL PROFILING

Grapevine Police Officers are prohibited from engaging in racial- or bias-based profiling. The Department collects traffic
citation data for analysis, in compliance with Texas Senate Bill (SB1074) (Texas Racial Profiling Law), Texas HB 3389,
HB 3051, the Sandra Bland Act, and the Texas Code of Criminal Procedure (Articles 2.131-2.136). Data is organized
into five categories: Citation Contacts, Search Data, Consent Search Data, PC Search Data, and Arrests. A review of]
data between 1/1/2017 and 12/31/2017 indicates the Department is in compliance with the Texas Racial Profiling Law.

Race/Ethnicity Contacts Searches Consensual PC Searches Custody Arrests
Searches

Caucasian 73

African 16
Hispanic

Asian

Native American

Middle Eastern

Other
TOTAL




ADMINISTRATION DIVISION

The Administration Division includes the Chief of Police, Assistant Chief of Police, a Lieutenant, Sergeants,
School Resource Officers (SRO’s), and civilian personnel.  Internal Affairs, Hiring/Training, Community
Relations, Crime Prevention, Quartermaster, Range Master, Public Information Officer, Media Manager,
and Volunteers In Police Service (VIPS) operate out of Administration. The Administrative Division tracks
and analyzes data used in the Annual Report and ensures compliance of all laws and professional standards.

Hiring
Lol Servees O e 9 More than 2,000 Qualified Candidates
Community Outreach Manager: 1 submitted applications for a position
Jailer: 2 with the Grapevine Police Department.
Police Officer: 5

Property/Evidence Tech: 2 More than 700 applications were
Erlsile Sarvdee Ofess: 9 received for the position of Police

Records: 4 Officer, with the department testing
Telecommunicator: 3 approximately 100 of those who met
the minimum qualifications for the job.

Community Relations/Crime Prevention

Safety Events/Classes/ Community Engagement: o Internet Safety
Active Shooter Training K9 demonstrations
Block parties National Night Out
Career Fairs ‘ Neighborhood/HOA meetings
Child fingerprinting A P \ Y Personal Safety
Church safety S MR LT Y . Public Service Announcements
Citizens Police Academy - 1§ y 4 8 - Robbery & Theft Prevention
Crime Watch ¥ R it ¥ Santa Cops
Drug Abuse Awareness : SERIEPA . School presentations
Drug Take Back o G Scout/Youth Tours
Drunk/Distracted Driving Self-Defense Seminars
Emergency Preparedness Special Olympics
Festivals Summer Camp
Field Trip escorts (elementary) Summer reading
Hearing Impaired Emergency Preparedness Third Row Seat locks (installation)
Home Inspections Workplace violence

Grapevine Citizens Police Academy Alumni Association (GCPAAA)
Annual Purchase: Pergola for PSB ($28,741)
Practical Homicide Seminars hosted: 2

Volunteer Hours: 1,273
Police Appreciation cookout
Thanksgiving Dinner
Christmas Dinner




Volunteers in Police Service (VIPS)

Volunteer Hours: Volunteer Response:
Animal Control: 3,607 o Citizen assists: 283
Building & Move Tours: 2,284 VI* ,S Crossing Guard backfill: 128 =&
Candidate Testing Assistance: 150 ® Jail meal pickups: 407 I

[ —— = i =
Volunteers in gy Police Service ——
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Crossing Guard Administration: 251 b1 Motorist assists: 145 [ )

Deploying Skywatch & Police Vehicles: 397 - Neighborhood checks: 371

Information Desk: 907 Other assists: 27

Jail Assistance: 774 Trips to cleaners (for uniforms/blankets): 240
MVS/BWC Recording Downloads: 1,083 Vacation checks/parking lot security: 5,318
Records & Scanning: 2,140

Vehicle Patrol: 4,111

Community Outreach Center

Services Offered:
Valuable After School Time (VAST)
Friday Free Day
ESL
Zumba
GED
Makeup
Community Market
Conversation Club
Hacemos
Alcoholics Anonymous (AA)
Counseling

Social Media

12,230 Facebook Followers (3,291 added) 4»36%

13,500 Twitter Followers (2,284 added) 4&20% ex oo r
10,097 Total Members on Nextdoor

YouTube channel created (25 videos added)

New web page debuted (under City website)

[

facebook




UNIFORM OPERATIONS

/o

Uniform Operations includes Patrol, Street Crimes, KO,
SWAT, Trafficc Commercial Vehicle Enforcement, Jail,
and Animal Control. In 2017, the Uniform Operations : =
Division responded to more than 72,000 calls for service.

By The Numbers:

o Calls for Service:

o Traffic Stops:

» Citations:

o Arrests:
Major Accidents:
DWTI Arrests:
Fatality Accidents:

Crimes Against Persons: 94 Total
o Aggravated Assault: 60

o Murder: 1

o Rape: 14

» Robbery: 19

Crimes Against Property: 1231 Total
o Theft: 1037

o Burglary: 109

o Auto Theft: 85

*See Theft from Vehicle totals broken down
by Police District on the following page

Street Crimes

o Arrests: 106
o Money Seized:  $219,920
« Narcotics Seized: 9,439.95 grams

K9

Marijuana: 8,530.28 grams
Cocaine: 30.9 grams
Heroin: 7.27 grams
Meth: 20.2 grams
Xanax: 27.6 grams

Oxycontin: 4.5 grams
Narcotics sniffs:

Building searches: 4

Tracks: 8




BMV- Theft From Vehicle By District (270 Total for 2017)
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Commercial Vehicle Enforcement (CVE)

520 Federal Inspections

244 Vehicles placed Out of Service

219 Crash response (commercial and non-commercial vehicle)

413 Other calls

39 Combined city scale operations (large-scale commercial vehicle B
inspection operations with Southlake, Hurst, Euless, and Texas DPS)

Traffic

The Traffic Unit conducts traffic law enforcement and accident
~ reconstruction throughout the city. Of the 655 major accidents
reported in Grapevine in 2017, approximately two-thirds
_ were handled by the Traffic Unit. Traffic officers also issued
approximately two-thirds of all traffic citations for the year.

o Traffic Stops: 7,562

« Citations: 8,821

»  Major Accidents: 406
o Fatality Accidents: 2

SWAT

The Northeast Tarrant County Area SWAT Team (NETCAST) is a
collaboration between Grapevine, Euless, Hurst, and Bedford police
departments. NETCAST has a total of 36 officers, including 12
negotiators, 6 medics, and 1 bomb technician. In 2017, NETCAST
responded to 15 incidents. 12 of the calls ended with a suspect in custody.

NETCAST 2017 Grapevine Bedford

Hazardous
Warrant Service

Criminal Barricade

Suicidal Barricade




Jail

The move into the new Public Safety Building brought !

. 9 9 q g ; . A , .
several changes to daily operations inside the Jail. ' j _ P2
The number of cells,

. ,;:2
food offerings, laundry, and ; b ' =
access to inmates all changed in the new building.
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#

Inmates are provided with pants and shirts, and have
more access to showers. Most of the jail housing areas
have day rooms, which include tables and televisions. The
Jail is also approved to hold juveniles in a secure area.

Total Book-Ins: 1,269

Warrant Arrest:
Felony:
Misdemeanor:

_ AdaRN\\

The new jail offers a visitation

area for citizens to
meet with inmates face-to-face.

Speakers on either
side of the glass allow phoneless communication.
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0ld Jail

6 cells

18 beds

Kountry Donuts & Sonic
Blankets sent to cleaners
Visitation by phone

Sally port access in public parking

New Jail

12 cells

38 beds

Meal variety
Laundered in house
Visitation window
Sally port access private




Animal Services

On Tuesday, November 7, 2017, the City of Grapevine
held a Bond Election that included a $3.9 million
proposal to renovate and expand the Animal Shelter
and Adoption Center (Proposition A). The measure
included plans for a safer, modernized facility
with more than triple the square footage of the
current building, improved outdoor amenities, and
expanded outdoor spaces for animals. Voters passed
Proposition A and plans are underway for the changes.

3 Microchip Clinics
e Appx. 100 Animals

7 Vaccine Clinics
e 508 Animals

Adoption Return 18 7 0 0 25
Owner Surrender 75 74 150
33 2 35

Transfer In 24 1 25

Stray

Total Intakes

*Dangerous dog/bite case/protective hold

FY2017 Outcome

cars WILDLIFE oTHER
169 0 2 352

6 3 10
32
66

—
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Adoption

Return to owner 19
Transfer 14

Wildlife Release 0

Total Outcomes




CRIMINAL INVESTIGATION DIVISION
By the Numbers:

4,495 Cases received/assigned
221 Arrest Warrants
38 Search Warrants issued and served
30 Probable Cause Determinations
8,362 Items of Evidence Processed
791.3 Ibs. Drugs collected in Drop Box Program
$83,209.59 in Stolen Property recovered
15.1 TB Data downloaded/processed
o 74 Cellular phones
o 27 Computers

Crime Scene Investigations
100 Guns sent to National Integrated Ballistic Information Network (NIBIN)
292 Pieces of Drug Evidence sent to Forensic Labs
152 Blood Kits sent to Forensic Labs
74 DNA or Sexual Assault Kits sent to Forensic Labs
38 Latent Prints identified at crime scenes

Since being in the new building, CSI has done over 300 Fingerprint comparisons
through AFIS. The new cyanoacrylate fuming cabinents have allowed CSI to
process 10 new cases. The alternate light source room has assisted in several
Sexual Assault cases, including one that resulted in a positive DNA identification.

Narcotics

Grapevine  Police  Narcotics officers work undercover with the District Attorneys Office
and the Drug Enforcement Administration. Officers are part of two area drug task forces:
TF2 and CNET.  The 2017 drug seizure totals are from ALL cities in the investigative area.

TF2 Drug Seizures CNET Unit Stats

Cocaine: 16 kilos o Heroin Seized:

Heroin: 5 kilos o Black Tar: 58.56g

Meth: 22 kilos o  White: 18,143.7g

Marijuana: 4,022.95 Ibs Cocaine HCL: 438.45g

MDMA: .04 kilos Crack: 95.3g

Dangerous Drugs: 4.6 kilos Marijuana: 36,673.95g
(synthetic analogues, etc.) Meth: 8,128.59g

TF2 Productivity Felony Arrests: 261
o  Arrests: 49 Misd. Arrests: 97

o T-III (wire intercepts): 4

o U.S. currency seizures: $724,104.12 Vehicles Seized: 10
Weapons Seized: 24
Currency Seized: $63,926.96




TECHNICAL SERVICES

Dispatch

Total Calls for 2017:

911 Calls:

Admin Calls:

Outgoing Calls:

Entries into CAD System:

Average Response Times:
o Priority 1: 2:08
o Priority 2: 6:40

Records

Open Records Requests: 3,131
Record Expunctions/Records Sealed: 62
Accident Reports Entered: 1,699
Incidents Entered: 5,230
Documents Linked: 11,008
Alarm Processing

« New Alarms Registered: 335

o Billed: $163,100

» False Alarms Charged: 1,336

34,024
58,575
29,075
100,499

Property and Evidence

Two Property/Evidence Technician positions were
created and hired in 2017. Both work under the
direction of the Police Records and Property Manager.

Total Inventory as of 12/31/17: 22,378

o Property Checked Into Storage: 7,508
o Property Released: 600

o Property Disposed: 4,416




AWARDS AND COMMENDATIONS

Life Saving

Sr. Ofc. Kurt Kmak

Sr. Ofc. Adam Johnson
Ofc. Philip Wolan

Ofc. Chris McAleer

Ofc. Jonathan Vermeulen

Commendation
Sr. Ofc. Ryan Sayre

Sr. Ofc. Trey Toney

Sr. Ofc. Brian Hintz

Ofc. Daniel McClain
Ofc. Brandon Pfifer

Ofc. Joe Duer

Certificate of Merit
Lt. Ron Hudson

Sr. Ofc. Adam Johnson
Det. Duane Stubblefield
Det. Brent Hartsell

Ofc. Brian Watts

Ofc. Eric Barch

Ofc. Joseph Moeller
Ofc. Daniel McClain
Ofc. Chris Taylor

Billy Howerton

Chief’s Special Service

Sr. Ofc. Christina O’Rear
Robin Herzig

Community/Civic Service
Ofc. Ivan Bozovic

Grapevine 911 Silent Hero

Robin Herzig

Capital of Texas Police Motorcycle
Chute Out

Partner Ride - 2nd Place
e Sr. Ofc. Shane Hardin
e Sr. Ofc. R] Hudson

Grand Prairie Motorcycle Rodeo
Overall Team - 3rd Place (e
e Sr. Ofc. Shane Hardin
e Sr. Ofc. R] Hudson
e Ofc. William Lain
o Sr. Ofc. Rick Whiteley
Division II Expert - 3rd Place
e Sr. Ofc. Shane Hardin
Partner Ride - 2nd Place
e Sr. Ofc. Shane Hardin
e Sr. Ofc. R] Hudson

Spokes 4 Hope (Southlake)

Partner Ride - 1st Place
e Sr. Ofc. Shane Hardin (with Amarillo PD)
Team Ride - 1st Place
e Sr. Ofc. Shane Hardin (with Rowlett, Houston,
Amarillo PDs)
Team Overall - 2nd Place
o Sgt. Wade Easley, Sr. Ofc. Shane Hardin, Sgt.
Bobby Smith, Amarillo PD
Team Ride - 3rd Place
o Sgt. Wade Easley, Sr. Ofc. Shane Hardin, Sgt.
Bobby Smith, Amarillo PD g
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